REGULAR BOARD MEETING

June 20, 2025 -10:00 a.m.

HOUSING AUTHORITY OF THE CITY
OF DAYTONA BEACH

Meeting Location: 211 N.
Ridgewood Ave., Daytona
Beach, FL 32114

Kelvin Daniels, Board Chairman

Sandy Murphy, Vice Chairman
Dr. Irma Jamison, Commissioner
Kim Brown-Crawford, Commissioner

Sally Jass, Commissioner

Charles Woodyard, CEO
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AGENDA
June 20, 2025

Call to Order
Roll Call
Invocation
Recognition of Visitors
1. HQNew Lessee (Ignite Content Lab) introduction
Public Comments (limited to 3 minutes each)
Approval of Minutes

1. Regular Board Meeting — May 16, 2025 — Commissioners Present: Sandy
Murphy, Kim Brown-Crawford, Irma Browne Jamison, and Sally Jass.
Commissioner Daniels arrived at 10:04 AM.

Changes to the Agenda
Real Estate Development
Business Action Items

1. Resolution 2025-27 Authorization to increase the Not To Exceed (NTE)
amount of the current services contract for mold-abatement services
due to upcoming capital improvements.

2. Resolution 2025-28 Authorization to increase the Not To Exceed (NTE)
amount of the current services contract for unit-turn services due to
upcoming capital improvements.

3. Resolution 2025-29 Approval of the Housing Authority of the City of
Daytona Beach Fiscal Year 2026 Operating Budget, for the period
between July 1, 2025 to June 30, 2026.

4. Resolution 2025-30 Election of Officers for the Housing Authority of the
City of Daytona Beach Board of Commissioners.

Old Business Items
1. Audit Update
Monthly Performance
1. Financial Strength
a. Finance Report
2. Customer Satisfaction
a. Resident Services Report — Family Self Sufficiency/Resident
Opportunity for Self Sufficiency/OAHMP/CNG
3. Housing Solutions
a. Operations Report
Discussion
1. CEO Evaluation
CEO Comments
Commissioner Comments
Adjournment



