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HOUSING

211 N. Ridgewood Avenue, Suite 300, Daytona Beach, FL 32114
Office (386) 253-5653 FAX (386) 255-2136

MINUTES

April 17, 2025

L. REGULAR MEETING
Meeting called to order at 10:00 AM by Chair Kelvin Daniels.

I1. ROLL CALL
Commissioners Daniels, Sandy Murphy, Irma Browne Jamison, and Sally Jass attended.
Commissioner Brown-Crawford arrived at 10:06 AM.

III. INVOCATION
Invocation by Daniels.

IV.  RECOGNITION OF VISITORS
None.

V. PUBLIC COMMENTS
None.

VI. APPROVAL OF MINUTES
Regular Board Meeting — March 21, 2025 — Commissioners Present: Daniels, Murphy,
Jamison, Jass. Commissioner not present: Brown-Crawford. Motion by Murphy. 2" by Jamison.
Minutes unanimously approved.

VII. CHANGES TO THE AGENDA
Board Attorney Ric Gilmore asked to add, “Updating Bylaws,” under “Old Business Items.”

VIIl. REAL ESTATE DEVELOPMENT

1. Real Estate Partnership

CEO Charles Woodyard spoke about development opportunities for the Agency, providing
Project-Based Vouchers, to partner. The problem, he said, is a shortfall, or potential shortfall, of
Housing Choice Vouchers. He said that the Agency needs to research ways to become parts of

deals, based on repositioning strategies, discussed a year or so ago at a retreat. Woodyard said



it’s a good thing that developers are coming to the Agency to partner. He reminded
commissioners about the upcoming Board RAD (Rental Assistance Demonstration) Workshop
on May 29, to go over RAD strategies.
Commissioner Brown-Crawford arrived.
IX. BUSINESS ACTION ITEMS
1. RESOLUTION 2025-26 Approval of Revisions to the Housing Authority of the
City of Daytona Beach (HACDB) Operating Budget for Fiscal Year 2025 (July
1, 2024-June 30, 2025).
Consultant Dom Morgese reviewed revisions to the Operating Budget, referencing a 38-page
document made up of the original budget that was presented and adopted in May 2024, and the
revisions. He provided net incomes for Palmetto Park I & II, Caroline Village, Walnut Oak,
Northwood Village, Northwood II, the Housing Choice Voucher Program, Mainstream,
Emergency Housing Vouchers, and the Central Office Cost Center. Woodyard said that the
revision is all part of the effort to true up and standardize the way the Agency does finances and
accounting. Motion by Brown-Crawford. 2nd by Murphy. Approved unanimously.
X. OLD BUSINESS ITEMS
1. AUDIT UPDATE
Daniels referenced a letter, emailed from Woodyard to commissioners, providing a series of
actions to address the issues of closing the FY 2023 audit. Woodyard said the Agency is roughly
at sixty-percent, with completion projected for late June. Woodyard said that there are two things
happening: One is fixing the past; the other, making sure the Agency does not have this issue
again.
2. UPDATING BYLAWS
Gilmore asked Executive Assistant Samantha Griffin to provide a copy of the HACDB Bylaws
to him so that he can revise them and provide a potential set of updated Bylaws at next month’s
meeting.
XI. MONTHLY PERFORMANCE

1. FINANCIAL STRENGTH
a. FINANCE REPORT

Morgese provided net incomes, through February 2025, for Palmetto Park I & II, Caroline
Village, Northwood Village & Walnut Oak, Northwood II, the Housing Choice Voucher
Program, and the Central Office Cost Center. Morgese provided that there’s a schedule for the
Agency to receive, in the next year, about a million dollars, of approximately four million

dollars, in developer money from the Windsor Maley. Woodyard said that this Housing
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Authority, with a couple of business activity accounts, is not broke or troubled financially. He
said the accounts will grow with the RAD conversions on the LIHTC (Low-Income Housing Tax
Credit) properties and any other potential business deals that the Agency enters into with real
estate developers. Woodyard said this includes what could happen if the Agency ever gets a
Choice Neighborhood Implementation Grant. Woodyard said the Agency could get a lot of

income from those business activities. He said the Finance Report is a snapshot of the core

programs and not the overall picture of the Authority.

2. CUSTOMER SATISFACTION
a. RESIDENT SERVICES REPORT

Director of Resident Services & Community Engagement Seletha Bradley presented the
department report. She spoke about the Progressive Employment Program (PEP), designed to
reduce unemployment among residents of Housing Daytona Beach. The primary purpose,
Bradley said, is to help HCV and Public Housing clients find employment to transition off
housing assistance. Bradley said she hopes that the program, currently under development, will
be completed by next month’s HACDB Board meeting. She said that she hopes it will be
implemented in June.
Daniels asked about the openings of the community Neighborhood Network Centers. Bradley
said she is working with Career Source concerning summer internships at Northwood and
Palmetto Park and with a contact at Coca-Cola, meeting in August, to set up a time for Coca-
Cola to provide computers at the centers. Bradley said the goal is to open prior to August without
the computers. Brown-Crawford recommended Bradley contact Kevin Cooper, with Bethune
Cookman’s Business Exchange Program, for volunteers to staff the Neighborhood Network
Centers. Brown-Crawford said that the resources are there and can be tapped into quickly to get

the Neighborhood Network Centers up and running before the summer.

3. HOUSING SOLUTIONS
a. OPERATIONS REPORT

Chief Operating Officer Dunn provided the Operations Report. She provided the occupancy
rates, pending evictions, leasing, and vacancies for Palmetto Park, Caroline Village, Northwood
Village, Northwood II, Walnut Oak.
Dunn spoke about a reduction in force to streamline the Agency’s operations, with industry
practices concerning the number of employees needed per site based on the number of units
being managed. Dunn said the public housing portfolio, under the Agency’s management, totals

about 350 units and that the number of employees now is in the ballpark of industry practices.
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The Public Housing Wait List was reopened on March 31, Dunn said and, as of yesterday, there
were more than 3,000 applicants. She said the wait list will close on May 1.

XII. DISCUSSION

1. CEO Evaluation

Attorney Gilmore said that on March 31 he sent an email to commissioners concerning the
CEO’s evaluation. He said that the email contained performance-evaluation score sheets, due
April 11. Gilmore said he did not receive responses from all five commissioners. Gilmore said he
will email the forms to Griffin to re-send to commissioners. The forms are due April 25.

XIII. CEO COMMENTS
Daniels asked about a fatal-shooting incident at Lakeside. Woodyard said that he is waiting on an
incident report from the property manager and that as soon as it is received, he will report to
commissioners.
Woodyard said that four RFQ (Request For Qualifications) responses were received for the
Choice Neighborhood developer partner. Woodyard said he is in process of putting together an
evaluation team.

XIV. COMMISSIONER COMMENTS

Brown-Crawford asked for an update on the Lakeside shooting and said she’d hoped she would
have been provided a more-timely update. Murphy asked whether there will be security, like
there is at Palmetto Park and Caroline Village, at other Agency properties. Woodyard said that
security is ending at Palmetto Park at the end of the month. Murphy asked if doing so was
because of budgetary considerations or because things were improving. Woodyard said both and
a customer-service issue as well. Daniels said that, with the new president, commissioners need

to stay informed as to what’s going to happen with the housing industry.

XV. ADJOURNMENT
Meeting adjourned at 11:36 A.M.
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