211 N. Ridgewood Avenue, Suite 300, Daytona Beach, FL 32114
Office (386) 253-5653 FAX (386) 255-2136

MINUTES
July 18, 2025

L REGULAR MEETING
Meeting called to order at 10:00 AM by Chair Kim Brown-Crawford.

II. ROLL CALL
Commissioners Brown-Crawford, Sandy Murphy, and Sally Jass attended. Commissioner Kelvin
Daniels arrived at 10:40 AM. Attorney Ric Gilmore attended via Microsoft Teams.
Commissioner Irma Browne Jamison was not present.

III. INVOCATION
Invocation by Seletha Bradley.

IV. RECOGNITION OF VISITORS
CEO Charles Woodyard recognized Bryan Finnie and Jason Larson, of Housing Trust Group.

V. PUBLIC COMMENTS
None.

VI. ACCEPTANCE OF MINUTES
Regular Board Meeting — June 20, 2025 — Commissioners Present: Daniels, Murphy, Jamison,
Jass. Commissioner Brown-Crawford attended via Microsoft Teams. Motion by Murphy. 274 by
Jass. Approved unanimously.

VII. CHANGES TO THE AGENDA
CEO Charles Woodyard asked to move the Audit Update and the Finance Report up on the
agenda.

VIII. OLD BUSINESS ITEMS

1. AUDIT UPDATE

Consultant Dom Morgese said that the draft set of statements for the 2023 audit has been
postponed from July to the first week in August. He said that the 2024 audit is predicated on the
2023 audit being finished and that the audit team for the 2024 audit, Clifton Larson, out of
Lakeland, will begin field work the fourth week in August. Consultant Tony Palmer said that
he’s confident that the 2025 unaudited submission, due Sept. 15, will be submitted on time.

Palmer said that Yardi consultants, Nims & Associates will be at HQ on Aug. 11 to train
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property managers and Section 8 case managers for issues to that flow into finance. Brown-
Crawford asked that the Board be updated if the August 1% date changes. Woodyard said we’ll
let you know.
IX. FINANCIAL STRENGTH
a. FINANCE REPORT
Morgese provided the period-to-date and year-to-date income, expenses, and net income, for
Palmetto Park I & II, Caroline Village, Northwood Village and Walnut Oak, Northwood II, the
Housing Choice Voucher Program, and the Central Office Cost Center (COCC).
X. CONSENT AGENDA
1. Accept and enter into the record the memo of June 25, 2025, correcting the
numbering of Resolution 2025-27 to Resolution 2025-30 and Resolution 2025-
30 to Resolution 2025-31.
2. Resolution 2026-01 Authorization to enter into contract with Gibraltar
Construction to complete exterior improvements at Caroline Village.
Motion by Murphy. 2" by Jass. Approved unanimously.
XI. REAL ESTATE DEVELOPMENT
None.
XII. BUSINESS ACTION ITEMS
1. RESOLUTION 2026-02 Authorization to enter into a Master Development
Agreement with Housing Trust Group, LLC.
Finnie and Larson, both Senior Vice Presidents with Housing Trust Group (HTG), asked
commissioners to approve Miami-based HTG as co-developer. Finnie said HTG intends to begin
positioning projects to get funded immediately by the state, that two senior vice presidents are
being assigned to the project, that Larson will be project manager, and that HTG is ready to
proceed. Motion by Brown-Crawford. 2"¢ by Murphy. Approved unanimously.
Daniels arrived at 10:40 AM.
XIII. MONTHLY PERFORMANCE
1. CUSTOMER SATISFACTION
a. RESIDENT SERVICES REPORT
Director of Resident Services & Community Engagement Seletha Bradley presented the
Resident Services Department report and highlighted various community events, including a
backpack giveaway and a summer youth program. Brown-Crawford asked Bradley to note a
$10,000 NAHRO Scholarship and making it known to area students next year. Bradley said that,
based on an Environmental Review extension request, the Choice Neighborhood Grant Early

Action Activity start date is scheduled for September 1%, to start the park murals and the



monuments. Brown-Crawford asked that the HACDB Board be informed if additional extensions
are requested. She asked Woodyard to provide updates, prior to HACDB Board meetings, on the
projects.
2. HOUSING SOLUTIONS
a. OPERATIONS REPORT

Chief Operating Officer Vanessa Dunn provided the Operations Report for June 2025. She told
commissioners that HUD sent a notice stating that the Emergency Housing Voucher Program
will end December 31, 2026, with no more funding as of that date. The Agency currently has 23
families on that program, Dunn said. She said that a preference, to allow those 23 families to
apply directly to the regular HCV Program, will start with a public-comment meeting, at 1 p.m.,
on July 28, at Headquarters. Dunn said that she hopes to have a resolution for Board approval, in
September, adding the preference so that the waitlist can be opened, for the 23 families, on Nov.
1. With not a lot of funding in the regular HCV Program, Dunn said, it’s going to be challenging,
especially for the three, no-income families, who will be most adversely impacted.

XIV. CEO COMMENTS
Woodyard gave an update on the federal government and the impact of HUD-budget cuts on the
Housing Authority. He talked about the potential for real-estate development, including the sale
of Business Park, which will help with real-estate development activities.

XV. COMMISSIONER COMMENTS
Murphy said she’s happy to enter into a Master Development Agreement with HTG. Brown-
Crawford commended the Board for being on a tight budget and commissioners using their travel
budgets very responsibly. Gilmore said that government processes need to be streamlined as
HUD downsizes. Brown-Crawford thanked everyone for electing her as Chair. She said that, by
Aug. 6, she is going to provide a rough draft of a CEO evaluation to Executive Assistant
Samantha Griffin and that she’d like to schedule a workshop to decide on his goals so that the
Board can complete the CEO evaluation on the anniversary of his hiring.

XVI. ADJOURNMENT
Meeting adjourned at 11:46 A.M.
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