Attachment B.1 Mission

Our mission is to lead the advancement of and sustainability of housing solutions that
empower families to self-sufficiency.

Attachment B.2 Goals and Objectives

HACDB’s Corporate Objectives include specific corporate measures for five key focus areas,
which include: Customer Satisfaction, Housing Solutions, Financial Strength, Innovative
Systems, Employee Success and High-Performing Agency.




Corporate Objectives

Corporate Objective Customer Satisfaction: Enhance customer service by creating
#1 communities that provide a class A environment and better
facilitate a family’s transition to self-sufficiency.

Corporate Objective Housing Solutions: Acquire additional land assets and
#2 redevelop existing assets to provide more housing
opportunities.

Corporate Objective Financial Strength: Increase the amount of non-restricted
#3 funds as a percentage of total assets.

Corporate Objective Innovative Systems: Reorganize the Authority in a way that
#4 more efficiently reflects asset management principles
Corporate Objective Employee Success: Implement a performance management
#5 system for employees that links employee work plans to the
corporate strategic plan.

Corporate Objective High-Performing Agency: Adopt industry best practices to
#6 achieve the metrics required by HUD and secure the High-
Performing designation.

Attachment B.3 Progress Report

Goal 1: Improve customer service delivery by enhancing operational efficiency:

coordinating with community providers and improving facilities

Enhancing Operational Efficiency

Through HUD’s Rental Assistance Demonstration Program (RAD) 300 units for people with
disabilities and the elderly were converted to Project-Based Vouchers. As part of this
conversion this development is now managed by a third party. Manyof the staff at this site
were acquired by the new managementcompany, while the rest were moved to other sites.
This shift in staffing has allowed the agency to reorganize how the developments are being
staffed in a move toward greater efficiency.

Coordinating with Community Partners

HACDB was awarded the Choice Neighborhood Planning Grant. This grant has allowed
HACDB to partner with the City of Daytona Beach, Bethune-Cookman University, and
various other organizations throughout the city of Daytona Beach and Volusia County.
HACDB is leading our partners to determine what the new landscape of the Caroline Village,
WalnutOak and Palmetto Park communities. This effortwill be transformativefor the City of



Daytona Beach as well as HACDB while improving the quality of life for the residents served
by HACDB.

Improving Facilities

The RAD conversion of the Windsor and Maley property continues and anticipates
concluding by the end of CY 2025. However, HACDB was notified the Commitment to enter
a Housing Assistance Payment (CHAP) was approved for the following properties:

e PineHaven
e Villages of Halifax
e Lakeside Village

The conversion of these family sites from the Low-Income Housing Tax Credit (LIHTC)
program to the Rental Assistance Demonstration (RAD) program will protect affordable
housingin the City of Daytona Beach. Additionally, HACDB will oversee the renovations to
the site. This conversion is part of HACDB ongoing commitment to reposition its assets to
Class A rental properties, thereby improving the overall quality of life for the residents we
serve.

Goal 2 Investigate alternative redevelopment, identify professional support and

quantify sources of funding

Redevelopment Alternatives

HACDB is undergoing a board approved asset repositioning redevelopment strategy that
includes the demolition of three (3) public housing sites and the replacement of those units
with mixed-income communities outside of the catastrophic flood zones. Additionally,
HACDB is researching opportunities to address “food deserts” within the community,
additional greenspaces and enhancing resident engagement through continued
opportunities for self-sufficiency.

HACDB will also apply for additionalspecial vouchers as they become available through the
NOFA process to continue to expand the HCV program and housing opportunities for low -
income families.

Professional Support

HACDB will conclude the RAD conversion for Windsor and Maley, but will begin the RAD
conversion process for Pine Haven, Lakeside Village, and Villages of Halifax. HACDB has
identified athird-party property managementfirm with experience and expertise in the RAD
conversion process. Additionallyy, HACDB has a development partner for the RAD
conversion.



Sources of Funding

The Housing Authority has identified the following sources of funding to assist with the
development process:

e Capital Funds

e Developer Fees from RAD conversion of Windsor and Maley

e Developer Fees from RAD conversion of Pine Have, Lakeside Village, Villages of
Halifax

e Excess Operating Funds

e HOPE IV Proceeds

e Real Estate Sales

Goal 3 HACDB will expand the Housing Choice Voucher program by applying for special
programs and approving private partnerships to leverage Project-Based Vouchers.

HACDB will continue to expand housing opportunities to low-income families through the
Housing Choice Voucher program. The HCV program will apply for special vouchers e.g.
Family Unification Program, Foster Youth Initiative, and other programs as they become
available. Asthe funding stream for Emergency Housing Vouchers issued during the COVID-
19 pandemicdiminishes, itis crucial forHACDB to explore alternative voucher opportunities
to sustain assistance forvulnerable families.

Additionally, HACDB will partner with community developers to convert tenant-based
vouchers to the Project-Based Voucher program to increase overall voucher utilization.

HACDB believes that expanding the PBV portfolio will provide access to higher-quality
housing units and enhanced property management services.

Goal 4: HACDB wiill integrate both private and public sector industry certifications into
its training programs, while fostering a culture of transparency and open

communication to cultivate a more engaged and skilled workforce.

HACDB will begin to introduce private sector certifications to employees to ensure as we
transitionthe assets of the agency, HACDB willbe able to continue to managethose assets
without hiring/contracting a third-party managementfirm. Itis the ongoing goal of HACDB
to build a workforce that is knowledgeable in all aspects of the affordable housing landscape
including but not limited to:

e Low-Income Housing Tax Credit (LIHTC)
e Rental Assistance Demonstration (RAD)
e Conventional Market Rate Units



HACDB plans to expand our memberships beyond the traditionalpublic housing advocates,
but also include Urban Land Institute (ULI) and the Institute of Real Estate Management
(IREM). Enabling HACDB to understand current housing market trends in the unassisted
housing market.

Until the completion of the asset transition, employees will continue to attend national
conferences held by Nelrod, NAHRO, PHADA, SERC-NAHRO, and Nan McKay. Employees
will be strongly encouraged to seek certifications beyond the scope of their job
requirements. This shiftto include private sector practices withinthe agency aligns with the
Vision Statement: HACDB will be the premier housing change agency in Dayton Beach.

Goal 5: HACDB willimprove the overall quality of life for our residents by offering a range

of programs and initiatives that promote education, employment, and training allaimed

at fostering self-sufficiency.

HACDB is committed to reestablishing the Resident Councils at all public housing
communities. Due to consecutive storm events, it was necessary to relocate families to
other sites and/or issue vouchers. Therefore, Resident Councils were not present at sites
that were impacted by reoccurring storm events (Hurricanes lan and Milton).

HACDB remains committed to funding the Homeownership Program as a catalyst to build
generational wealth for the families we serve and provide a safety net as the participants
continue to build their household income that will ultimately lead to self-sufficiency. Since
the inception of the Homeownership Program at HACDB, approximately ten (10) families
have become homeowners. HACDB has provided $72,500.00 in downpayment assistance
as a catalyst for continued participation in the program and to demonstrate the agency’s
commitment to breaking the cycle of poverty.

HACDB has reopened the Neighborhood Network Centers and is actively rebuilding
partnerships with community agencies to provide services not only at our public housing
sites, but also sites that are undergoing RAD conversion.

HACDB submitted a successful grant application to renew the Resident Opportunities and
Self-Sufficiency (ROSS) grant and has continued to provide case management services to
ourresidents.

HACDB will actively pursue other grant opportunities to continue outreach and support to
our residents.

Goal 6: Strive to become a High-Performing Agency at the forefront of the affordable
housing sector, driving progress through innovative and transformative development

partnerships.




HACDB is committed to becoming a High-Performing agency across all programs it
administers. Achievingthe High-Performing designation from HUD is critical to the agency’s
continued progress, as it will unlock funding opportunities for the demolition and
redevelopment of replacement public housing through the Choice Neighborhood
Implementation Grant.

Securing the Choice Neighborhood Implementation Grant in partnership with the City of
Daytona Beach will enable HACDB to transform the historic Midtown neighborhood.
Additionally, the High-Performing designation would ensure HACDB remains eligible for
various funding opportunities, facilitate the expansion of the Housing Choice Voucher
program and highlight the agency’s dedication to efficient and effective management of its
resources.

Attachment B.4 Violence Against Women Act (VAWA) Goals

The Housing Authority of the City of Daytona Beach VAWA Policy hasthe following principal
goals and objectives:

Maintaining compliance with all applicable legal requirements imposed by VAWA.

Ensuring the physical safety of victim of actual or threatened domestic violence, dating
violence sexual assault, orstalking and victims of human trafficking who are assisted by the
Housing Authority of the City of Daytona Beach.

Providing and maintaining housing opportunities for victims of domestic violence, dating
violence, sexual assault, stalking or victims of human trafficking.

Creating and maintaining collaborative arrangements between the Housing Authority of the
City of Daytona Beach, law enforcement authorities, victim service providers, and others to
promote the safety and well-being of victims of actual and threatened domestic violence,
dating violence, sexual assault, stalking, orvictims of human trafficking who are assisted by
the Housing Authority of the City of Daytona Beach; and taking appropriate action in
response to an incident or incidents of domestic violence, dating violence, sexual assault,
stalking or victims of human trafficking, affecting individuals assisted by the Housing
Authority of the City of Daytona Beach.



Attachment C.1 Significant Amendment or Modification

The HACDB’s Definition of Substantial Deviation to the 5-YearPlan is as follows:

e Changeto mission statement
e Substantive changes to goals and objectives that impact resident and community
programs

Attachment C.2 Resident Advisory Board (RAB) Comments

See Attachment C.2

Attachment C.3 Certification by State or Local Officials

See Attachment C.3

Attachment C.4 Required Submission for HUD FO Review

N/A



