211 N. Ridgewood Avenue, Suite 300, Daytona Beach, FL 32114
Office (386) 253-5653 FAX (386) 255-2136

MINUTES

August 15, 2025

L. CALL TO ORDER
Regular Meeting called to order at 10:03 AM by Chair Kim Brown-Crawford.

IL ROLL CALL
Commissioners Brown-Crawford, Sandy Murphy, and Sally Jass attended. Not present:
Commissioner Kelvin Daniels. Attorney Suzanne DeCopain attended, via Microsoft Teams, in
lieu of Attorney Ric Gilmore. Commissioner Irma Browne Jamison resigned on Aug. 11, 2025.

. INVOCATION
Invocation by Seletha Bradley.

IV.  RECOGNITION OF VISITORS
None.

V. PUBLIC COMMENTS
None.

VI. ACCEPTANCE OF MINUTES - Regular Board Meeting — July 18, 2025
Commissioners Present: Daniels (arriving at 10:40 a.m.), Murphy, Jass. Not present: Irma
Browne Jamison. Attorney Ric Gilmore attended via Microsoft Teams. Motion by Murphy. 274
by Jass. Approved unanimously.

VII. CHANGES TO THE AGENDA
None.

VIII. OLD BUSINESS ITEMS

1. AUDITUPDATE
Consultant Dom Morgese provided an update on the 2023 and 2024 audits. For the 2023 audit,
Morgese said that he’s hoping to provide a draft of the 2023 audit to commissioners in one to
two weeks. He said that the auditors are scheduled to be onsite the week of August 25 to perform
tenant-file testing for public housing and the voucher program for 2024 and 2025. He said that
the focus is making sure that the 2025 audit is done properly. Consultant Tony Palmer provided
an update on the 2024 and 2025 audits. Palmer said that the 2025 unaudited FDS submission is
on schedule for the September 15 due date. He cautioned the Board to keep in mind that some of

the 2025 unaudited numbers may still change based on the 2023 and 2024 audits getting finished



and that the 2025 unaudited numbers will not be 100-percent correct because there will be
previous years’ changes that will affect it.
IX. MONTHLY PERFORMANCE
1. FINANCIAL STRENGTH
a. FINANCE REPORT
Morgese provided the period-to-date and year-to-date income, expenses, and net income, for
Palmetto Park I & II, Caroline Village, Northwood Village and Walnut Oak, Northwood II, the
Housing Choice Voucher Program, and the Central Office Cost Center (COCC), for year-end
(June). Murphy asked about the status of any insurance reimbursements. Morgese said that the
Agency has not settled with insurance, for Hurricane Ian, and is working on that. Woodyard said
that the Agency is moving forward with hiring an attorney or attorneys, working on a
contingency basis, to represent the Agency. Woodyard said that he is also trying to meet with the
CEO of Florida Housing Authorities Risk Management Insureds (FHARMI) because FHARMI
is not happy with the Agency having public adjustors. Woodyard said that the Agency is the
customer and should be treated accordingly.
X. BUSINESS ACTION ITEMS
1. RESOLUTION 2026-03 Authorization to revise the 2025 Annual Plan to add
HUD-required language for a Rental Assistance Demonstration (RAD) /
Section 18 Blend conversion of the Low-Income Housing Tax Credit (LIHTC)
properties.
Woodyard said this is a bureaucratic step. Motion by Jass. 2" by Murphy. Approved unanimously.
XI. REAL ESTATE DEVELOPMENT
Woodyard said he will provide an update during CEO Comments.
He excused Tony Palmer from Microsoft Teams at 10:28 a.m.
XII. MONTHLY PERFORMANCE
1. CUSTOMER SATISFACTION
a. RESIDENT SERVICES REPORT
Director of Resident Services & Community Engagement Seletha Bradley presented the
Resident Services Department report. She invited Commissioners to the Final Transformation
Plan Celebration, from 6 p.m. to 8 p.m., on Thursday, Aug. 21, at the Dickerson Center.
Woodyard encouraged Commissioners to attend. Brown-Crawford asked that Woodyard send a
text on Wednesday to remind Commissioners. Bradley provided a PowerPoint presentation of
the Resident Services Summer Program activities.
Brown-Crawford asked, with hurricane season, about disaster-preparedness notifications for

residents. Bradley said that she attended a Disaster Relief Alliance meeting and is gathering



information to provide to residents. Woodyard said that the Agency is updating its Disaster
Preparedness Plan. Murphy said she wants to make sure residents are notified. Woodyard said
that for Hurricanes Ian and Milton, residents were notified, and many refused to evacuate. He
said that exterior improvements at Palmetto Park include the removal of dangerous trees and
limbs.
2. HOUSING SOLUTIONS
a. OPERATIONS REPORT

Senior Property Manager Cathy Missick introduced new employee, Jasmine McGee, Assistant
Property Manager at Caroline Village. Chief Operating Officer Vanessa Dunn provided the
Operations Report for July 2025. She said that the HUD Field Office commended the Agency for
the progress of its occupancy rates. Dunn applauded Missick for making sure that units are
turned quickly and families are leased quickly at Northwood, Caroline Village, and Palmetto
Park. Murphy asked that the Operations Report be enlarged so that the abbreviations in the
headers are readable.

XIII. DISCUSSION

1. CEO PERFORMANCE METHODOLOGY

Brown-Crawford asked commissioners to complete a test evaluation of the CEO using a draft
performance-review document. She asked Woodyard to review himself using the document. She
asked that the Board and CEO determine a review date and make it consistent yearly. Brown-
Crawford said that she will ask the Board attorney for a score sheet for the performance
evaluation. Murphy said she wants commissioners to add comments, for clarity, about their
ratings. Brown-Crawford also asked that commissioners meet one-on-one, with the CEO, to
share feedback with the CEO prior to submitting the evaluations to the Board attorney.

XIV. CEO COMMENTS
Woodyard presented commissioners with a Board/CEO Memorandum, for July and August,
updating commissioners on strategic issues and smaller community issues. Brown-Crawford
asked that the memo be emailed to Daniels, who was absent.

XV. COMMISSIONER COMMENTS
Brown-Crawford asked Seletha Bradley to contact Star 94.5 radio station to advertise the Choice
Neighborhood Final Transformation Plan Celebration and for a flyer for commissioners to
disseminate.

XVI. ADJOURNMENT
Meeting adjourned at 11:48 A.M.
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