211 N. Ridgewood Avenue, Suite 300, Daytona Beach, FL 32114
Office (386) 253-5653 FAX (386) 255-2136

MINUTES
February 20, 2026

L CALL TO ORDER
Regular Meeting called to order at 10:02 AM by Chair Kim Brown-Crawford.

IL ROLL CALL
Commissioners Brown-Crawford, Sandy Murphy, Sally Jass, and Kelvin Daniels (not in room
during roll call) attended.

III. INVOCATION
Invocation by Brown-Crawford.

IV. RECOGNITION OF VISITORS
Public Housing FSS Coordinator Taneha Petties introduced FSS graduate Ferlisha London.

V. PUBLIC COMMENTS
None.

VI. ACCEPTANCE OF MINUTES — Regular Board Meeting — January 16, 2026.
Commissioners present: Brown-Crawford, Murphy, Daniels, Jass. Motion by Brown-Crawford.
2nd by Jass. Approved unanimously.

VII. CHANGES TO THE AGENDA
CEO Charles Woodyard asked to give his comments prior to the Executive Session. Woodyard
spoke about the Feb. 11 Leadership Team Retreat at Daytona Beach International Airport.
Woodyard said that, at the retreat, each department developed preliminary draft business plans,
which will be added to the Strategic Plan. He said that Development Director Kara Lennard will
be providing an update on asset repositioning. Brown-Crawford asked about the status of
updating the Agency’s policies and procedures. Woodyard said that an internal team has been
working on the project.

VIII. OLD BUSINESS ITEMS

1. AUDIT UPDATE -10:13 AM to 10:27 AM
Consultant Tony Palmer, attending via Microsoft Teams, provided audit updates. He said that

audit submission deadline, for the fiscal year ending June 30, 2025, is March 31, 2026. He said
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that it seems as if we’ve hit a wall with the 2024 audit, which needs to be done prior to moving
on to the 2025 audit. He said he is going to meet with auditors, Clifton Larson Allen, when he is
onsite in Daytona Beach next week, to see what items are outstanding. Palmer said that the
management company of the Low-Income Housing Tax Credit (LIHTC) properties of Lakeside
Village, Pine Haven, and Villages at Halifax — may delay the 2024 audit being completed.
Woodyard said that is due, in part, to the LIHTC properties operating on a different fiscal year
than the Agency. Woodyard said that the Agency has spoken with the HUD Field Office about
the situation and that HUD suggested that the Agency document — and then submit — its efforts to
get the financial statements from the property management company.
IX. REAL ESTATE DEVELOPMENT
Development Director Kara Lennard provided a real estate development presentation.
X. BUSINESS ACTION ITEMS
1. RESOLUTION 2026-22 Authorization to submit Amendment
3 to the Fiscal Year 2026 Annual Plan, adding HUD-required
language for demolition of Caroline Village.
Motion by Murphy. 2" by Brown-Crawford. Approved unanimously.
XI. MONTHLY PERFORMANCE
1. FINANCIAL STRENGTH
a. FINANCE REPORT -11:12 AM to 11:24 AM
Consultant Palmer provided a detailed, monthly financial report and a summarized version, for
six months ended Dec. 31, 2025. He provided the financial data for the Central Office Cost
Center (COCC); Amp 2 (Caroline Village, Northwood Village, Palmetto Park, and Walnut Oak);
Amp 20 (Northwood IT); Section 8, Voucher, Emergency Housing Voucher and Mainstream; the
Public Housing Assessment System (PHAS) Financial Report; the Balance Sheet; and the
Months of Reserves (MOR), the latter two used to help prepare the PHAS scoring sheet.
2. CUSTOMER SATISFACTION
a. RESIDENT SERVICES REPORT
Resident Services Director Seletha Bradley provided the department report for January 2026.
She invited commissioners to the official unveiling of the Early Action Activity murals and
monuments from 9 a.m. to 11 a.m., on March 14, at the John H. Dickerson Center and James
Huger Park.
3. HOUSING SOLUTIONS
a. OPERATIONS REPORT
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Chief Operations Officer Vanessa Dunn presented the Operations Report for January 2026. She
told commissioners that, next month, there will have several resolutions updating the Agency’s
Annual Plan, Admin Plan, and ACOP policies along with a lease and a schedule of maintenance
changes. Brown-Crawford asked that the proposed changes be sent to commissioners prior to the
next meeting. Brown-Crawford asked for a break, at 11:31 a.m., prior to the start of the Closed
Executive Session.

XII. CLOSED EXECUTIVE SESSION
Board Attorney Ric Gilmore said that it’s a closed session, indicated on the Agenda, and that the
only name not on the Agenda is Gilmore’s partner, Paul Quin, also in attendance. Gilmore said
that, in addition to himself and Quin, the closed session will only involve the Board members,
the CEO, and the court reporter. He said that the closed session will be thirty minutes or less, and
then the public will be readmitted. The closed session, Gilmore said, is about the BGC litigation.
The closed session ended, with Gilmore explaining that the closed session had been conducted
pursuant to our understanding of current law and Attorney General’s opinions. He said that the
meeting is now back on the record.

OPEN SESSION: At 12:12 p.m., Brown-Crawford called the Regular Board Meeting back
to order. A motion to extend the meeting an additional five minutes, if needed, was made by
Murphy. 2" by Brown-Crawford. Passed unanimously.

XIII. DISCUSSION
None.

XIV. CEO COMMENTS
None.

COMMISSIONER COMMENTS
Brown-Crawford encouraged commissioners to attend the March 14 event at John H. Dickerson
Center and James Huger Park.

XV. ADJOURNMENT

Meeting adjourned at 12:13 P.M.
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