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MINUTES 

 

March 20, 2026 

 

I. CALL TO ORDER 

Regular Meeting called to order at 10:02 AM by Vice Chair Sandy Murphy. 

II. ROLL CALL 

Commissioners Sandy Murphy, Sally Jass, and Kelvin Daniels (arriving at 10:09 AM). 

Commissioner Kim Brown-Crawford joined at 10:26 AM via Microsoft Teams. 

III. INVOCATION 

Invocation by Jass.  

IV. RECOGNITION OF VISITORS 

CEO Charles Woodyard introduced Justin Measley, with Clifton Larson Allen LLP, who will be 

providing an audit update. Board Attorney Ric Gilmore, of DarrowEverett, joined via Microsoft 

Teams. Attorney Suzanne DeCopain, also of DarrowEverett, attended the meeting in person. 

V. PUBLIC COMMENTS 

None. 

VI. ACCEPTANCE OF MINUTES – Regular Board Meeting – February 20, 2026.  

Commissioners present: Brown-Crawford, Murphy, Daniels, Jass. Motion by Daniels. 2nd by 

Jass. Approved unanimously. 

VII. CHANGES TO THE AGENDA 

Daniels, after the audit update, asked that the Business Action Items be moved up on the agenda 

as he needed to leave the meeting early. 

VIII. OLD BUSINESS ITEMS 

1. AUDIT UPDATE  

Consultant Tony Palmer, attending via Microsoft Teams, and Measley, also joining via 

Microsoft Teams, provided audit updates, including a timeline. Measley said that the goal is to 

have the FY 2025 audit issued by May 31. Gilmore asked whether HUD is being kept apprised 

of the timeline. Palmer said that HUD is aware and that the Agency filed a formal request for an 



 

 

extension of the 2025 audit. Woodyard was asked to provide a copy of the Recovery Agreement 

presentation to commissioners. Measley left the meeting at 10:21 AM.   

IX. REAL ESTATE DEVELOPMENT 

Woodyard reported that, as a result of Rental Assistance Demonstration closings, the Agency 

collected $870,000 in developer fees with $500,000-plus as an equity payment. He said that the 

sale of Business Park should result in an additional $900,000. Brown-Crawford and Murphy 

asked about the status of the Business Park sale. Development Director Kara Lennard said that 

the contract is under review. Woodyard said he intends to bring the Master Development 

Agreement with Housing Trust Group to the Board, for approval, in April. 

X. BUSINESS ACTION ITEMS 

1. RESOLUTION 2026-23 Authorizing updates to the 2026 

Capital Fund 5-Year Action Plan.   

Motion by Jass. 2nd by Daniels. Approved unanimously. 

2. RESOLUTION 2026-24 Approving the Annual Plan, 

Admissions and Continued Occupancy Plan (ACOP), Housing 

Choice Voucher (HCV) Administrative Plan, and Schedule of 

Maintenance Charges Updates. 

Motion by Daniels. 2nd by Murphy. Approved unanimously. 

3. RESOLUTION 2026-25 Adopting the Policy and Procedure 

for the Write Off of Uncollectible Accounts Receivables. 

Motion by Daniels. 2nd by Jass. Approved unanimously. 

4. RESOLUTION 2026-26 Writing off Uncollectible Tenant 

Account Receivables. 

Motion by Daniels. 2nd by Murphy. Approved unanimously. 

At 10:38, Daniels left the meeting. 

XI. MONTHLY PERFORMANCE 

1. FINANCIAL STRENGTH 

a. FINANCE REPORT – 10:50 AM to 11:13 AM 

Consultant Palmer provided a detailed, monthly financial report and a summarized version, for 

the seven months ended Jan. 31, 2026. He provided the financial data for the Central Office Cost 

Center (COCC); Amp 2 (Caroline Village, Northwood Village, Palmetto Park, and Walnut Oak); 

Amp 20 (Northwood II); Section 8, Voucher, Emergency Housing Voucher and Mainstream; the 



 

 

Public Housing Assessment System (PHAS) Financial Report; the Balance Sheet; and the 

Months of Reserves (MOR), the latter two used to help prepare the PHAS scoring sheet. 

Woodyard told commissioners that the Agency received a $93,000 reimbursement for Hurricane 

Ian. 

2. CUSTOMER SATISFACTION 

a. RESIDENT SERVICES REPORT 

Resident Services Director Seletha Bradley provided the February 2026 report. She said that the 

department is having a mandatory Progressive Employment Preparation (PEP) Meeting at 10 

a.m., on Tuesday, March 31, 2026, at Headquarters. She said that she will show a rone video of 

the Choice Neighborhood Early Action Activity at the April Board of Commissioners Meeting. 

3. HOUSING SOLUTIONS 

a. OPERATIONS REPORT 

Chief Operations Officer Vanessa Dunn presented the Operations Report for February 2026.  

XII. OLD BUSINESS ITEMS 

XIII. DISCUSSION 

None. 

XIV. CEO COMMENTS 

None. 

XV. COMMISSIONER COMMENTS 

Brown-Crawford thanked Gilmore for his legal advice. She commended Woodyard and said that 

the Agency has the right people in the right positions. Jass said that there’s light at the end of the 

tunnel. Murphy said we are surrounded by talent now and thanked the staff. Gilmore thanked 

DeCopain for attending the meeting in person.  

XVI. ADJOURNMENT 

Meeting adjourned at 11:39 A.M.     


