REGULAR BOARD MEETING

April 17,2026 — 10:00 a.m.

HOUSING AUTHORITY OF THE CITY
OF DAYTONA BEACH

Meeting Location:
211 N. Ridgewood Avenue
Daytona Beach, FL 32114

Kim Brown-Crawford, Chairperson

Sandy Murphy, Vice Chairperson
Kelvin Daniels, Commissioner

Sally Jass, Commissioner

Charles Woodyard, CEO
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AGENDA
April 17,2026

Call to Order
Roll Call
Invocation
Recognition of Visitors
Public Comments (limited to 3 minutes each)
Acceptance of Minutes
1. Regular Board Meeting — March 20, 2026 — Commissioners present:
Sandy Murphy, Kelvin Daniels, Sally Jass. Commissioner Kim Brown-
Crawford joined via Microsoft Teams.
Changes to the Agenda
Old Business
1. Audit
Real Estate Development
Business Action Items
1. Resolution 2026-27 Authorization for CEO to enter into negotiated
Master Development Agreement with Housing Trust Group, LLC
2. Resolution 2026-28 HQ 3“-floor Board Room renovations
Monthly Performance
1. Financial Strength
a. Finance Report
2. Customer Satisfaction
a. Resident Services Report — Family Self Sufficiency/Resident
Opportunity for Self Sufficiency/CNG
3. Housing Solutions
a. Operations Report
Old Business Items
Discussion
1. May 6 Special Board Meeting
CEO Comments
Commissioner Comments
Adjournment



