
 

 

  
211 N. Ridgewood Avenue, Suite 300, Daytona Beach, FL 32114 

Office (386) 253-5653    FAX (386) 255-2136 

 

MINUTES 

 

April 17, 2026 

 

I. CALL TO ORDER 

Regular Meeting called to order at 10:00 AM by Chair Kim Brown-Crawford. 

II. ROLL CALL 

Commissioners Brown-Crawford, Sandy Murphy, Kelvin Daniels, and Sally Jass present. 

Daniels left the meeting following the Business Action Items portion of the agenda. 

III. INVOCATION 

Invocation by Seletha Bradley.  

IV. RECOGNITION OF VISITORS 

CEO Charles Woodyard said that Housing Trust Group’s Bryan Finnie would be attending. 

Finnie arrived at 10:02 AM. 

V. PUBLIC COMMENTS 

None. 

VI. ACCEPTANCE OF MINUTES – Regular Board Meeting – March 20, 2026   

Commissioners present: Murphy, Daniels, Jass. Commissioner Brown-Crawford joined via 

Microsoft Teams. Motion by Murphy. 2nd by Jass. Approved unanimously. 

VII. CHANGES TO THE AGENDA 

None. 

VIII. OLD BUSINESS ITEMS 

1. AUDIT UPDATE 

Consultant Tony Palmer provided audit updates. He said that Clifton Larson Allen will deliver a 

2024 audit draft on Monday. 

IX. REAL ESTATE DEVELOPMENT 

None.  

X. BUSINESS ACTION ITEMS 



 

 

1. RESOLUTION 2026-27 Authorization for CEO to enter into 

negotiated Master Development Agreement with Housing 

Trust Group, LLC. 

Bryan Finnie, Senior Vice President of Housing Trust Group (HTG), gave a PowerPoint 

presentation about HTG and HTG’s plans. Brown-Crawford asked about property management. 

Finnie said that has to be negotiated but that HTG wants to use Housing Daytona Beach staff. 

Brown-Crawford asked about the timeline. Finnie said that if the Master Development 

Agreement is approved today, HTG would start construction in 18 months, and construction will 

take 14-16 months. 

Brown-Crawford said that the members of the community are our customers and that it’s 

important that the community be heard and their issues addressed and that we need to work with 

the attorneys concerning the roles of the parties involved. Finnie left the meeting at 10:54 AM. 

Motion by Brown-Crawford. 2nd by Jass. Approved unanimously. 

2. Resolution 2026-28 Authorization to enter into contract with 

Paul Culver Construction for third-floor Board Room 

renovations at 211 N. Ridgewood Avenue Headquarters (HQ).   

Development Director Kara Lennard said that our engineer, CDE Engineering, reviewed the two 

low bidders and they are recommending, based on the information that they were provided, that 

we go with Paul Culver Construction. Motion by Murphy. 2nd by Jass. Approved unanimously. 

Daniels left the meeting following the approval of Resolution 2026-28. 

XI. MONTHLY PERFORMANCE 

1. FINANCIAL STRENGTH 

a. FINANCE REPORT – 10:50 AM to 11:13 AM 

Consultant Palmer said that the 2027 budget is being worked on and the plan is to have a draft 

budget, or a final budget, at the Regular Board Meeting in May. He provided a detailed, monthly 

financial report and a summarized version, for the eight months ended February 28, 2026. He 

provided the financial data for the Central Office Cost Center (COCC); Amp 2 (Caroline Village, 

Northwood Village, Palmetto Park, and Walnut Oak); Amp 20 (Northwood II); Section 8, 

Voucher, Emergency Housing Voucher and Mainstream; the Public Housing Assessment System 

(PHAS) Financial Report; the Balance Sheet; and the Months of Reserves (MOR), the latter two 

used to help prepare the PHAS scoring sheet. 

2. CUSTOMER SATISFACTION 

a. RESIDENT SERVICES REPORT 



 

 

Resident Services Director Seletha Bradley provided the March 2026 report. She told 

commissioners about a Caroline Village Block Party, with Daytona Dream Center, on May 16. 

Brown-Crawford asked Bradley to send flyers to the commissioners. Bradley told commissioners 

about upcoming events, including the One Voice For Volusia 2026 Health & Human Services 

Summit, on April 22, at Ocean Center, and about the Daytona Beach Housing Fair, on April 25, 

at Allen Chapel AME Church. She provided the Progressive Employment Program (PEP) 

schedule and told commissioners about a July 1 Resource Fair for residents, at 211 N. 

Ridgewood Ave., to prepare them to go back to work.    

XII. HOUSING SOLUTIONS 

b. OPERATIONS REPORT 

Compliance Manager Lawrence Strawder gave an update on maintenance inventory, Yardi 

software, file audits, and the Section 8 Management Assessment Program (SEMAP), which is 

the monitoring for the Section 8 Program. Chief Operations Officer Vanessa Dunn presented the 

Operations Report for March 2026.  

XIII. DISCUSSION 

1. May 6 Special Board Meeting 

Attorney Ric Gilmore advised commissioners on procedure for the Special Board Meeting. He 

told when the commissioners gather, that “Sunshine Laws” apply, and not to discuss any 

business. He asked Woodyard to remind commissioners, prior to the property tours, not to 

discuss business outside of the meeting. Gilmore cautioned commissioners to hold their 

comments and questions, during the tours of the LIHTC properties, until after the Special Board 

Meeting reconvenes and is being recorded.    

XIV. CEO COMMENTS 

Woodyard told commissioners that we need to decide what to do with the vacant lots at Pine 

Haven and Halifax I. The Board members present confirmed the multi-family development 

strategy approved by the Board two years ago. Woodyard said that he’d like to proceed with 

finding a developer for those properties.  

XV. COMMISSIONER COMMENTS 

Brown-Crawford asked for a field trip to tour the other HTG development projects. She said she 

would like to work with the Board attorney to change the Regular Board Meeting days and 

times. Brown-Crawford said she’d like to see a draft of the changes made to policies, particularly 

as it relates to PTO. She said that she wants to see the full employment policy. Brown-Crawford 

said she wants to do a tour of the HTG developments in West Palm. 



 

 

Murphy said that the Midtown Redevelopment Board asked Woodyard to do a presentation at the 

May meeting.  

XVI. ADJOURNMENT 

Meeting adjourned at 12:00 PM.     


