211 N. Ridgewood Avenue, Suite 300, Daytona Beach, FL 32114
Office (386) 253-5653 FAX (386) 255-2136

MINUTES

May 6, 2026

L CALL TO ORDER
Special Board Meeting called to order at 10:05 AM by Chair Kim Brown-Crawford.

IL ROLL CALL
Commissioners Brown-Crawford, Sandy Murphy, and Sally Jass present. Not present:
Commissioner Kelvin Daniels.

III. INVOCATION
Invocation by Brown-Crawford.

IV. RECOGNITION OF VISITORS
Matt Muldoon, General Contractor and President of Affordable Group Construction; Taryn
Milledge, HR Generalist for Housing Daytona Beach; Drew Krinsky, with Smith & Henzy
Affordable Group; Jordan Schreidell, Construction Manager with Smith & Henzy Affordable
Group; Claudin Altidor, with A.I.B. Roofing and Construction; Zack Zammiello, identifying as
spectator.

V. PUBLIC COMMENTS
None.

VI.  DISCUSSION (prior to tour)
Charles Woodyard asked who was leading tour and determined where to start the tour of the
Low-Income Housing Tax Credit properties, beginning with a walking tour of Pine Haven.
Following the tour of Pine Haven, Woodyard said everyone would drive on their own and could
carpool if they like. Jordan Schreidell, with Smith and Henzy representative described the work
as a pretty extensive renovation. He said the project is going extremely well and that with rehabs
you never what the work will entail until work begins. He said we’ve been pleasantly surprised
with the condition of the building and said that the Housing Authority, over the years, has taken
care of the property very well. He said that has allowed his company to get in, do the finishes,
and get back out, allowing them to increase the scope pretty substantially already. Schreidell said
that, at each property, we’ve probably expended an extra $500,000 already in scope increases
because we haven’t seen these unforeseen conditions, which is great. Woodyard agreed.

Schreidell said that the property really looks good, that it needed a refresh, that at year 15 they
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just need them, and they look spectacular. Woodyard asked whether Lakeside was the farthest
along at this point. Schreidell said that because they started at Lakeside, they have more units
completed, approximately 65%. Schreidell said that because Halifax is the smaller of the three
properties, they’ll probably be done at Halifax first. We’ve been cruising, we’re way ahead of
schedule, the budget has been great, and we couldn’t ask for a better situation for development or
a general contractor, Schreidell said.
The meeting was paused for the tour at 10:11 AM.
The meeting resumed following the properties tour at 11:55 AM.

VII. DISCUSSION (following tour)
Brown-Crawford said that the work looks good and thanked them for being open to suggestions.
She said, different eyes, different perspectives and that she’s from the community, and has lived
here her entire life, a part of it in Palmetto Park’s public housing. She said that one of the biggest
takeaways is that the improvements are great, that they’re first-class, with quartz, and that all of
the finishes look good. She said that anybody moving in would say that it looks like a modern
apartment without the $2,800 a month (rent) for one bedroom. She said we want our residents to
feel that, just because of circumstances, that they have to live like they’re institutionalized. She
said that pest control is important. She said that, moving forward, maintenance should be
continuous. She mentioned talking about the type of fencing that could be installed at Lakeside,
with hedges and solar lighting in front of it. That would be good, she said. She asked for a
rendering. Schreidell said it’s an option at Pine Haven as well. Brown-Crawford said that she
likes the idea that that is closed in from the street.
Jass said that playgrounds should be kept clean. Brown-Crawford compared it to owning a
brand-new car and if it’s not maintained, it won’t look brand new very long. She said that the
Agency is in a better situation to successfully maintain the properties.
Murphy said that she is really pleased with the finishes and the quality of the work being done.
Crawford said that the only thing she would like to see immediately is some overgrown grass at
Halifax, on the corner at International Speedway Boulevard. Schreidell said we’ll look into it.
Schreidell said that one of the last things they’ll do is overlay and/or seal coat the asphalt at the
properties. Schreidell talked about the need to replace formica counters and electrical outlets.
Woodyard asked about the Neighborhood Network Centers. Schreidell said that will be reviewed
prior to closing out and dependent upon remaining funds.

VIII. ADJOURNMENT
Meeting adjourned at 12:08 PM.
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