211 N. Ridgewood Avenue, Suite 300, Daytona Beach, FL 32114
Office (386) 253-5653 FAX (386) 255-2136

MINUTES
June 18, 2026

L CALL TO ORDER
Regular Meeting called to order at 10:00 AM by Chair Kim Brown-Crawford.

IL ROLL CALL
Commissioners Brown-Crawford, Sandy Murphy, and Sally Jass present. Commissioner Kelvin
Daniels arrived at 11:31 AM. Attorney Ric Gilmore attended virtually.

III. INVOCATION
Invocation by Jass.

IV. RECOGNITION OF VISITORS
Director of Resident Services Seletha Bradley introduced CareerSource Intern Arie-Onia, a
rising senior at Mainland High School. Brown-Crawford encouraged Arie-Onia to apply for the
MLK Scholarship. FSS Housing Choice Voucher Coordinator Mary Carter introduced FSS
graduate, Tawayna Moore. Moore was congratulated for her dedication, hard work, and
commitment to personal and professional growth. Moore thanked everyone for their
encouragement, guidance, and support in completing the huge milestone. She thanked Carter for
her support, patience, and dedication.

V. PUBLIC COMMENTS
None.

VI. ACCEPTANCE OF MINUTES - 1. Special Board Meeting — May 6, 2026
Commissioners present: Brown-Crawford, Murphy, Jass. Commissioner not present: Daniels.
Motion by Murphy. 2"d by Jass. Approved unanimously. 2. Regular Board Meeting — May 15,
2026 Commissioners present: Murphy, Daniels, Jass. Commissioner not present: Brown-
Crawford. Motion by Murphy. 2"¢ by Jass. Approved unanimously.

VII. CHANGES TO THE AGENDA
CEO Charles Woodyard asked that Resolution 2026-32 Authorization to enter into contract with
Gilson Inspection Services to complete agency-wide HQS and NSPIRE inspection services be

removed from this month’s Agenda.
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VIII. OLD BUSINESS ITEMS
1. AUDIT UPDATE
Consultant Tony Palmer told commissioners that there is still no draft, no audit for 2024.
Woodyard said that that auditors, Clifton, Larson, Allen LLP has promised the 2024 audit
several times. Palmer said that it’s closer based on the milestones the Agency is being asked to
complete. Attorney Ric Gilmore asked that the contract with Clifton, Larson, Allen LLP be sent
to him. Woodyard said that Janice Clark, with HUD, has reached out to Clifton, Larson, Allen
LLP several times and is as frustrated with them as we are. Palmer said once they get the 2024
audit done, we’re going to move into the 2025 audit. He said some of the field work for the 2025
has been started. Palmer said that the 2026 audit is due in two months. Palmer said the delay is
making everybody’s job more difficult. Internally, Palmer said, we are doing everything that has
been asked of us, providing everything that has been asked of us. Palmer said that he has never
had an audit take this long. Jass said that if they’re overwhelmed or so busy, they should tell us.
Woodyard said that was his point to Tony (Palmer) yesterday. Woodyard said that Clifton,
Larson, Allen LLP is trying to squeeze us in whenever they can, but they committed to a timeline
to us. Brown-Crawford said the matter is in the hands of the Board Attorney Gilmore.
IX. REAL ESTATE DEVELOPMENT
Woodyard talked about his Wednesday night Midtown presentation, to the City of Daytona
Beach. He thanked Commissioners Brown-Crawford and Murphy for attending the City
Commission meeting. He said that he thinks the presentation was well-received. Woodyard said
he hoped that his presentation, with developer Bryan Finnie, clarified things that might get
rumored and misunderstood and misinformed in the community. Brown-Crawford said that we
have to keep telling residents that they will not be displaced due to development. Woodyard said
this is not a land grab for developers, that in most cases after development, the Authority will
still own the land. Woodyard told commissioners that we will probably have three sets of
developers moving on our land assets. Brown-Crawford and Gilmore asked that the flyover
video be emailed to commissioners and Board attorney.
X. BUSINESS ACTION ITEMS
1. RESOLUTION 2026-30 Adoption of the FY 2027 (July 1, 2026
— June 30, 2027) Operating Budget. Motion by Murphy. 24 by
Jass. Approved unanimously.

2. Resolution 2026-31 Election of HACDB Board Officers
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Attorney Gilmore opened the floor for nominations for the position of Board Chair. Murphy
nominated Brown-Crawford as Chairperson. No other nominations were made. Nominations
were closed. Gilmore congratulated Brown-Crawford as Chairperson. Gilmore opened the floor
for nominations for position of Vice Chair. Brown-Crawford nominated Murphy. Jass agreed.
No other nominations were made. Nominations were closed. Gilmore congratulated Murphy as
Vice Chair. Murphy said she is happy to accept the position.
XI. MONTHLY PERFORMANCE
1. FINANCIAL STRENGTH
a. FINANCE REPORT
Consultant Palmer provided a detailed, monthly financial report and a summarized version, for
the ten months ending April 30, 2026. He provided the financial data for the Central Office Cost
Center (COCC); Amp 2 (Caroline Village, Northwood Village, Palmetto Park, and Walnut Oak);
Amp 20 (Northwood II); Section 8, Emergency Housing Voucher and Mainstream; the Public
Housing Assessment System (PHAS) Financial Report; the Balance Sheet; and the Months of
Reserves (MOR), the latter two used to help prepare the PHAS scoring sheet. Palmer said staff is
trying to simplify things, and that the books are leaps and bounds above what they were a year
and a half ago. Brown-Crawford asked that commissioners be provided email updates on what is
happening with the auditors. Murphy agreed. Gilmore said that if Clifton Larson Allen LLP is
not responding to HUD, that is a problem, and that they do work for many other Housing
Authorities, and their reputation is at stake.
2. CUSTOMER SATISFACTION
a. RESIDENT SERVICES REPORT
Resident Services Director Seletha Bradley provided the May 2026 report. She highlighted the
Caroline Village Block Party, which served 88 families, with 342 individuals receiving lunch,
groceries, clothing. She spoke about the Progressive Employment Program (PEP) and the
trainings.
3. HOUSING SOLUTIONS
a. OPERATIONS REPORT
Chief Operations Officer Vanessa Dunn presented the Operations Report for May 2026. She said
that NSPIRE inspections are scheduled for July 27 for Caroline Village, Palmetto Park, Walnut
Oak, and Northwood Village I. The inspections should take three days, she said, adding that
notices will be sent to residents today. We have plenty of time to prepare, Dunn said, and she is

optimistic about the outcome. Dunn said that she is aware that the Villages at Halifax I need
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mowing and that the property was in the process of changing contractors and that the grass will
be mowed on June 20. Dunn mentioned a new strategic initiative, Resident Initiative for Self
Sufficiency and Empowerment (RISE), regarding time limits for clients and work requirements.
She said that the target launch date is January 2027 and that she is hopeful to provide a full
presentation of the program at the November Board meeting.

XII. DISCUSSION
Commissioners proposed changing the Board meeting day and time from the current third Friday
of the month at 10 AM to the third Thursday of the month at 9 AM. Murphy proposed starting
the meeting at 9:30 AM on the third Thursday of the month. Attorney Ric Gilmore said that he
has to be in Orlando by 2 PM on the third Thursday of the month, and that it might be difficult if
the Daytona Beach meeting runs past noon, but that he will work with whatever the Board
decides. Brown-Crawford asked Woodyard to contact Commissioner Daniels to see if 9:30 AM
on the third Thursday of the month would work for him, then put it back on the Agenda to
discuss.

XIII. CEO COMMENTS
Woodyard referenced his memo to commissioners, dated June 9, 2026. He said that he would
like to start reporting again on Innovative Systems, one of five components of the Strategic Plan.
Brown-Crawford said that she would like him to do so. He also talked about RISE, which he said
he does not view as a program but rather a strategic redirection of the Housing Authority.
Woodyard said he does not want to wait for HUD to designate the Housing Authority as a Move
To Work (MTW) Agency. Woodyard said the Agency has funds to facilitate RISE.
Commissioner Daniels, who arrived at 11:31 AM, said that he learned at a recent PHADA
Conference that we’re not even sure if HUD, per the 1937 Fair Housing Act, legally has the
power to force people to work. Gilmore said that there are several initiatives of the current
government administration that are unenforceable, illegal, and did not follow the proper
procedures to introduce them. He said there is a good chance there will be a lot of litigation
resulting from some of the proposed initiatives. Woodyard said RISE is about providing
resources to clients to help them with economic and family stability and education and personal
growth, with incentives, not punishment.

XIV. COMMISSIONER COMMENTS
Brown-Crawford asked Daniels about being able to attend a regular Board meeting if it’s
changed to the third Thursday at 9:30 AM. She asked Daniels to think about it and look at his
schedule and let everyone know. She encouraged the Board to be at the All-Staff Meeting at
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noon at Dave & Buster’s on June 25. Murphy asked that information about the audit be recorded
and is shared with the Board. Brown-Crawford asked for a follow-up email after the next
conversation with the auditors. Daniels said that until the 1937 Fair Housing Act is rescinded, the
rules of that act are in play and that the Agency must follow them. Daniels mentioned the audit.
Brown-Crawford said it was spoken about in great detail earlier in the meeting and that the
Board Attorney is involved. Gilmore said he intends to take a little more aggressive stand
concerning the audit.

XV. ADJOURNMENT
Meeting adjourned at 12:00 PM.
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